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Important Information 

The information contained in this presentation in relation to British American Tobacco p.l.c. (“BAT”) and its subsidiaries has been prepared solely for use at this presentation. The
presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any jurisdiction where such distribution, publication,
availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. 

References in this presentation to ‘British American Tobacco’, ‘BAT’, ‘Group’, ‘we’, ‘us’ and ‘our’ when denoting opinion refer to British American Tobacco p.l.c. and when denoting
tobacco business activity refer to British American Tobacco Group operating companies, collectively or individually as the case may be. 

The information contained in this presentation does not purport to be comprehensive and has not been independently verified. Certain industry and market data contained in this
presentation has come from third party sources. Third party publications, studies and surveys generally state that the data contained therein have been obtained from sources believed
to be reliable, but that there is no guarantee of accuracy or completeness of such data. 

Forward-looking Statements 

This presentation does not constitute an invitation to underwrite, subscribe for, or otherwise acquire or dispose of any BAT shares or other securities. This presentation contains certain
forward-looking statements, made within the meaning of Section 21E of the United States Securities Exchange Act of 1934, regarding our intentions, beliefs or current expectations
concerning, amongst other things, our results of operations, financial condition, liquidity, prospects, growth, strategies and the economic and business circumstances occurring from
time to time in the countries and markets in which the Group operates. 

These statements are often, but not always, made through the use of words or phrases such as “believe,” “anticipate,” “could,” “may,” “would,” “should,” “intend,” “plan,” “potential,”
“predict,” “will,” “expect,” “estimate,” “project,” “positioned,” “strategy,” “outlook”, “target” and similar expressions. 

It is believed that the expectations reflected in this presentation are reasonable but they may be affected by a wide range of variables that could cause actual results to differ materially
from those currently anticipated. 

The forward-looking statements reflect knowledge and information available at the date of preparation of this presentation and BAT undertakes no obligation to update or revise these
forward-looking statements, whether as a result of new information, future events or otherwise. 

Among the key factors that could cause actual results to differ materially from those projected in the forward-looking statements are uncertainties related to the following: the impact of
competition from illicit trade; the impact of adverse domestic or international legislation and regulation; changes in domestic or international tax laws and rates; adverse litigation and
dispute outcomes and the effect of such outcomes on the Group’s financial condition; changes or differences in domestic or international economic or political conditions; adverse
decisions by domestic or international regulatory bodies; the impact of market size reduction and consumer down-trading; translational and transactional foreign exchange rate
exposure; the impact of serious injury, illness or death in the workplace; the ability to maintain credit ratings and to fund the business under the current capital structure; the inability to
develop, commercialise and roll-out Potentially Reduced-Risk Products; and changes in the market position, businesses, financial condition, results of  operations or prospects of  the
Group. 



   

                         
                             

               

                         
    

       

                               
                 

 

                             
                              

                        
                                  

         

  

                            
                       

                              
                             

                               
     

 

                           
              

  

                         
                             

               

                         
    

      

                               
                 

                             
                              

                        
                                  

         

 

                            
                       

                              
                             

                               
     

                           
              

  

                         
                             

               

                         
    

      

                               
                 

                             
                              

                        
                                  

         

 

                            
                       

                              
                             

                               
     

                           
              

  

                         
                             

               

                         
    

      

                               
                 

                             
                              

                        
                                  

         

 

                            
                       

                              
                             

                               
     

                           
              

Important Information 
Forward-looking Statements (continued) 

Additional information concerning these and other factors can be found in BAT’s filings with the U.S. Securities and Exchange Commission (“SEC”), including the Annual Report on
Form 20-F to be filed on 15 March 2019 and Current Reports on Form 6-K, which may be obtained free of charge at the SEC’s website, http://www.sec.gov, and BAT’s Annual
Reports, which may be obtained free of charge from the British American Tobacco website www.bat.com. 

Past performance is no guide to future performance and persons needing advice should consult an independent financial adviser. Readers are cautioned not to place undue reliance
on such forward-looking statements. 

No Profit or Earnings Per Share Forecasts 

No statement in this presentation is intended to be a profit forecast and no statement in this presentation should be interpreted to mean that earnings per share of BAT for the current
or future financial years would necessarily match or exceed the historical published earnings per share of BAT. 

Audience 

The material in this presentation is provided for the purpose of giving information about BAT and its subsidiaries to investors only and is not intended for general consumers. BAT, its
directors, officers, employees, agents or advisers do not accept or assume responsibility to any other person to whom this material is shown or into whose hands it may come and any
such responsibility or liability is expressly disclaimed. The material in this presentation is not provided for product advertising, promotional or marketing purposes. This material does
not constitute and should not be construed as constituting an offer to sell, or a solicitation of an offer to buy, any of our products. Our products are sold only in compliance with the laws
of the particular jurisdictions in which they are sold. 

Additional Information 

All financial statements and financial information provided by or with respect to the US or Reynolds American Inc. (“RAI”) are initially prepared on the basis of U.S. GAAP and
constitute the primary financial statements or financial records of the US business/RAI. This financial information is then converted to International Financial Reporting Standards as
issued by the IASB and as adopted by the European Union (IFRS) for the purpose of consolidation within the results of the BAT Group. To the extent any such financial information
provided in this presentation relates to the US or RAI it is provided as an explanation of, or supplement to, RAI’s primary U.S. GAAP based financial statements and information. 

Our vapour product Vuse, and oral products Grizzly, Camel Snus and Kodiak, which are only sold in the US, are subject to FDA regulation and no reduced-risk claims will be made to
these products without agency clearance. 

Revision 

For presentation purposes within this presentation, all prior periods have been revised to be consistent with the current reporting structure. All of the information in this presentation is
in respect to continuing operations, revised for the fully retrospective adoption of IFRS 15. 

http:www.bat.com
http:http://www.sec.gov
http:www.bat.com
http:http://www.sec.gov
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	Inheriting a strong foundation…
	

ESTABLISHED MULTI-CATEGORY 

STRATEGY 

GREAT *RESULTS OVER THE 

LAST 8 YEARS 

CONTINUED OUTPERFORMANCE IN 

COMBUSTIBLES** 

*High signal figure (HSF) Adjusted Diluted EPS delivery in L8Y 
** Corporate share growth of +250 bps & strategic brands + ~800bps in L8Y in T40 markets 
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But the nicotine environment is changing… 


COMPETITION IN 

NEW CATEGORIES 

INDUSTRY 

CHANGING FAST 

SHARE PRICE 

UNDER PERFORMANCE 

*High signal figure (HSF) Adjusted Diluted EPS delivery in L8Y 
ΎΎ��ŽƌƉŽƌĂƚĞ�ƐŚĂƌĞ�ŐƌŽǁƚŚ�ŽĨ�нϮϱϬ�ďƉƐ�Θ�ƐƚƌĂƚĞŐŝĐ�ďƌĂŶĚƐ�н�ΕϴϬϬďƉƐ�ŝŶ�>ϴz�ŝŶ�dϰϬ�ŵĂƌŬĞƚƐ� 
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Industry Revenue pool is growing rapidly 


73% 

10% 

9% 

5% 
3% 

T40 Markets Nicotine revenue pool (%). Growth (%) 2023 vs. 2018) 
Oral Traditional oral + Modern White 
* estimate 

ORAL 

FMC 

OTP 

THP 

VAPOUR 

~£100bn 
(~+25%) 
By 2023* 

Source: BAT Internal Estimates 



 
 

  
	
	B!T’s new chapter
	

A stronger, simpler, faster organisation to deliver a step-change in New 
Categories and sustainable long term shareholder returns 
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Our ambition £5bn revenue in New Categories by 2023-24 
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~£5bn 
New Category Revenue 

Average 30-50% pa growth in New Categories 

2018 2023 24 

Modern Oral 

Vapour 

THP 

Combustibles + Traditional Oral 

3-5% 
CAGR 

5X 
Acceleration 

in new categories 

Source: BAT Internal Estimates. £5bn stated @ Budget Rates 



   
      




 




 

What this means 


25-35% >50% Share of 
Modern Oral 

Share of 
Vapour 

Share of 
THP~ 20BPS 

Share of 
FMC* 12-18% 

Categories will evolve at different rates 

Note: Share ambition refers to: % Share of revenue  in T40  markets 
Source: Internal  2023/24   Share refers to Global Value Share *!verage per annum” for the FMC share growth 



 



A Sharper Focus 


COMBUSTIBLE VALUE 
GROWTH 

STEP-CHANGE 
IN NEW CATEGORIES 

SIMPLIFY THE 
COMPANY 

Stronger, Simpler, Faster 



 

  

 

 
  

 

 

 

 

 

 

 

 

 

 

 





 

 

 

 

 

 

 

 

 

 

 

A Sharper Focus 


– Organisation 2.0 

– Additional cost savings 
programme 

– Focus on cash and 
deleveraging 

– Culture and Talent 

– Grow share 

– Leverage our Brands 

– Grow Gross Margin 
> than Revenue 

– Sharper innovation focus 

– Products & Brands that 
consumers love 

– Delivering in Digital 

– Building new world 
capabilities 

COMBUSTIBLE VALUE 
GROWTH 

STEP-CHANGE 
IN NEW CATEGORIES 

SIMPLIFY THE 
COMPANY 

Committed to our HSF EPS growth* target 
*Adjusted diluted earnings per share at constant rates 
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Strategic brands portfolio 

Revenue to Gross Margin conversion 
improving fast 

Portfolio consolidation and rationalisation 

Focus on growth segments 

Powered by innovation 

Targeted investments 

Continued Growth and Returns to drive EPS 

GROW SHARE 
ACCELERATE GROSS 

MARGIN 
SHARPER 

INNOVATION FOCUS 

Combustible value growth 


Leverage our brand & innovation assets 

150Mn consumers use our Brands daily 

Leading Share amongst combustible trialists 

*Source: Track T40 excluding USA,  2016 2018 (BAT: 29.7% +230bps 18 v 16) 

Note: Data collected for all players refers to the same metric and markets as the data presented for BAT 
 Source: GDSB FMC performance index at constant FX, excluding US 



  

   

  

   

 

   

 

   

 

  

 

  

      



Step-change in New Categories 


Satisfaction and Product Design 

Flavour experiences 

Shift to closed systems and to traditional channels 

‘On the go stimulation’ 

BRANDS AND 
PRODUCTS THAT 

CONSUMERS LOVE 

BUILDING NEW 
WORLD CAPABILITIES 

Integrated data & analytics 

Personalised consumer engagement 

Responsible and transparent marketing 

Product Design 

Creation of digital cells 

Open Innovation 

Corporate Venture Fund 

DELIVER IN 
DIGITAL 

Average 30-50% pa revenue growth in New Categories 
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Simplify the Company 


COST SAVINGS PROGRAM ORGANISATION 2.0 
FOCUS ON CASH & 

DELEVERAGING 

Stronger | Simpler | Faster 

Multi function global business services 
with automation & analytics 

Productivity in operations 

Leverage Global Enterprise model 

Generating around £1.5bn of free cash 
flow after dividends pa projected 

Deleverage at 0.4* times pa excluding FX 

CULTURE & TALENT 

Reduce complexities 

Sharper operating model 

Simplified processes 

Building new skills & talent 
capabilities 

Future leaders in a multi category 
and digital world 

Target 50-100bps pa of Operating margin improvement` 

*Yearly adjusted change in Adjusted Net Debt/ Adjusted EBITDA Ratio Margin improvement on average over the years 



 
 

  
 

 
 

 

 

 

 

  

 

 

The US opportunity 

Strong early 
performance of 

Vuse Alto 

RAI synergies of 
$400mn 

delivered by 2020 

COMBUSTIBLE VALUE 
GROWTH 

STEP-CHANGE IN NEW 
CATEGORIES 

SIMPLIFY THE 
COMPANY 

Vibrant Brand portfolio 

amongst ASU30 

Value Share 

is key focus 

* 

*Value share refers to % revenue share in T40. 

Fully integrate 
Modern Oral VELO the US in the 

outperforming Global 
competition in Enterprise 

product test 

Further value in combustibles 

through pricing 





What I believe in 


CHANGE RESULTS DELIVERY TEAM 



 



A Sharper Focus 


COMBUSTIBLE VALUE 
GROWTH 

STEP-CHANGE 
IN NEW CATEGORIES 

SIMPLIFY THE 
COMPANY 

Stronger, Simpler, Faster 
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	Today’s Team
	

Ricardo 
A GROWING BUSINESS FOR 

AN EXCITING FUTURE 

David 
SCIENCE SUPPORTING 

ACCELERATED DELIVERY 

Jim 
A THRIVING BUSINESS UNDER 

CURRENT & FUTURE REGULATION 

Tadeu 
DELIVERING SUSTAINABLE 

RETURNS 

Kingsley 
ACCELERATING GROWTH IN 
THE NEW NICOTINE WORLD 

Vincent 
ORAL CATEGORY: 

THE NEW OPPORTUNITY 

Paul 
STEP CHANGING NEW 

CATEGORIES 

Chris 
COMBUSTIBLES WINNING THROUGH 

FOCUS & SHARPENED EXECUTION 

Jerome 
CANADIAN LITIGATION 

SUMMARY 




